New Market Opportunities in Air Duct Cleaning

Professional cleaning companies often diversify to other markets to capture new profit possibilities and provide additional services to their clients. The Air Duct Cleaning industry offers a unique opportunity to provide another cleaning service that many people are just now becoming aware of. Many people have some of their interiors cleaned on a regular basis, rugs, drapery, furnishings, etc. in an effort to maintain a clean indoor environment. Indoor air quality is fast becoming a popular subject and increasing awareness of the problems associated with poor air quality are creating this opportunity for additional cleaning services. While all the efforts are made to clean the traditional items in the house in an attempt to maintain better indoor air quality, the system that is responsible for delivering the air we breathe is moth often overlooked and not even thought about. The air duct system is indeed out-of-sight out-of-mind, yet many times it has the surface area equal a room in the house that has never been cleaned. Studies have shown that indoor air is as many times more polluted than outside air and it is primarily the home owner’s concern for good health that this cleaning service may be advised. There are, however, many sources of contaminants inside the home and simply cleaning the air duct system does not insure that problems associated with poor indoor air will be eliminated. Companies should be cautious about overstating claims about eliminating allergies or health problems simply by having the air duct system cleaned. It has been shown that often when there are reported problems with the indoor air it can be directly related to the air delivery system and therefore this new cleaning service can have a direct effect on improving the quality of the air in the home.

The procedures used to clean the air duct system have varied over the years, however a proper cleaning service should incorporate addressing all the components of the system from where the air enters the system to where the air exits the system and all of the components in between. This approach will require adequate accessing of the system to address all the interior surfaces that can be reached and cleaned. Source Removal is a term used to describe this kind of approach to cleaning by removing the contaminants in the system. The cleaning procedures will typically address the particulate debris (dust, dirt, etc.) and the microbial contaminants (mold, mildew, bacteria, etc.). In the past and even today, there are those who do not attempt to clean the entire system or the application of a sealant is used as a substitute for removing the contaminants. This is generally not accepted as a thorough source removal procedure although the proper application of an encapsulant specifically designed for applying to interior duct surfaces may be part of a cleaning job in some cases, but never as a substitute for source removal. An example of this type of situation may be after a fire or where there is some concern about the interior surfaces (duct board or interior fiberglass lined ducting) of the duct system. There are various types of equipment available on the market to perform this type of cleaning, the most popular being the use of an auxiliary high volume vacuum to attach to the system creating negative pressure within the ducting and then inserting various agitation devices to dislodge the dirt and move it toward the point the point of the vacuum attachment. This method is used on the supply and return side of the duct system and the furnace or air handling unit is typically cleaned separately. The proper use of these specialty tools and accessories can result in a thorough source removal however, these tools are only as good as the technicians using them. The tools used in a typical residential cleaning job are not overly complicated and are relatively simple to use. In fact, these procedures are just a simply surface cleaning job but the interior of the system must be accessed to clean it properly.

It is important to remember that while the cleaning steps needed to do a complete job are not that complicated; they do require time to complete. Those who enter this market with equipment and procedures to shortcut the total systems cleaning are not providing a full service to their clients and certainly are not doing all that can be done to clean the air duct system. This new market provides an excellent profit opportunity and educating the customer about the cleaning steps needed to do a thorough job can protect the professional cleaner from those who want to shortcut the procedures. Just as in other cleaning services, we see companies that promote extremely low prices for this service yet in the same market, you may have several other companies that sell their services at a reasonable profit level. As with other services, a good quality job can be successfully marketed and sold at very profitable levels. The residential market can be accessed most quickly with an existing customer base and can generate immediate cash flow, however, the opportunities in the commercial area should not be overlooked. Cleaning commercial systems will definitely require more complete training, documentation and possibly interacting with other disciplines such as mechanical contractors, industrial hygienists, testing or balancing companies. These types of jobs may seem overwhelming at first, but remember that the cleaning function remains basically the same for residential or commercial projects and certainly there are many additional aspects of a commercial job that must be understood beforehand.

The professional cleaner is in an excellent position to offer this service as you are in clients’ homes every day, and many times we see this additional service easily sold. While the cleaning procedures are a basic cleaning function, it is recommended that adequate training be sought to thoroughly understand air delivery systems, their components, accessing the system and the various cleaning procedures. To access the air system and clean component parts may require certain licenses in some states and you should inquire about any local or state requirements.

Professional cleaners can certainly take advantage of this profit opportunity by offering a complete source removal service to your existing customer base. With proper training and any applicable licensing requirements met, there have been many examples of companies that discover that Air Duct cleaning is more profitable than their other services and very soon they may have more than one cleaning crew working full time in this exciting new market. The Association of Specialists in Cleaning and Restoration (ASCR) provides information and training in residential and commercial air duct systems.
